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Annual General Meeting

Zimbabwe Europe Network (ZEN)

MS-Action Aid, Fælledvej 12, COPENHAGEN, DENMARK

8 December 2010

In all 26 representatives met at the AGM including 14 representatives from 12 of 23 member organisations, seven representatives from Zimbabwean CSOs representing the four National Reference Group members and three other NGOs as well as four representatives of Danish and International partner organisations and one ZEN staff member (see attached participation list).

Minutes

1. Welcome, Karen Ansbæk, Programme Coordinator, Mellemfolkeligt Samvirke-Action Aid and Steve Kibble, Progressio, UK, Chair of ZEN Board of Directors 


Steve Kibble opened the meeting at 1320 hours and welcomed all the participants on behalf of ZEN. Karen Ansbæk welcomed the participants to Denmark on behalf of the MS Secretary General who was sick. 

2. A) Presentation of the report for the 2010 activities, Tor-Hugne Olsen, Coordinator, ZEN Secretariat


Tor-Hugne Olsen presented the activities so far in 2010.

B) Adoption of report for 2010

The report of activities was noted by the participants and a final report will be adopted by the Board of Directors in the beginning of the new year.

3. Presentation of financial report for 2009 and so far in 2010, as well as budget for 2011, Hugo Knoppert, Zimbabwe Watch Netherlands, Treasurer of ZEN Board of Directors


Hugo Knoppert presented the financial reports as well as the budget for 2011. The 2008-09 final accounts showed a small surplus of just over €3.000, while the 2010 accounts so far indicates a deficit of €8.000 due to the unexpectedly high differences in employment costs between Belgium and the UK where Tor was employed and taxed before ZEN was registered. Even if there were  to be successful fund-raising towards the end of the year, there will still be a deficit. This problem will again rise in 2011, since both major donors anticipate cuts support in 2011. The budget tabled will therefore need €50.000 from the members, similarly to this year with an additional €35.000 fund-raising from new donors.

Clarity was sought from participants in relation to Tor’s salary; Hugo explained that the salary was the same in net terms as Tor received in his last job . The 2011 budget was made on the expectation of no increase, but with payment in Belgium according to Belgian law. On travel Hugo explained there was in reality no increase but that many items under lobbying in 2010 were under travel in 2011. The difference between m&e costs and supervision was explained and a decision made that these would be better named in the final budget. 

With these explanations the budget for 2011 was adopted.

4. Presentation of work plan for 2011 by Tony Dykes, Member of Board of Directors,  ZEN


Tony outlined the proposed workplan for 2011.

5. Main policy discussion with inputs from the National Reference Group:  


The four representatives of the NRG and the ZEN coordinator presented around the main areas proposed in the 2011 workplan to inform the general debate.


“What role should civil society play in relation to donor policy, priorities and action? What can and should the international community including European donors  do to assist Zimbabwe” was presented by Dadirai Chikwengo, Chairperson, NANGO / representative Tearfund UK, “Elections, the biggest challenge in 2011? What, if any, role for Europe? The European Union and civil society in Europe”, was introduced by Susan


Mutambasere, Zimbabwe Human Rights NGO Forum; “Reconstruction of Zimbabwe? What role can and should Europe play? The role of the EU, its member states and of civil society in Europe” was introduced by Gideon Shoko, Zimbabwe Congress of Trade Unions; “The new riches of Zimbabwe, in particular diamonds and platinum. How can Europeans assist in ensuring that these benefit the people of Zimbabwe and do not lead to increased violence and increasing inequality” was introduced by Tor-Hugne Olsen, ZEN coordinator and “The Zimbabwean escalating debt problem, what could and should donors do?” was introduced by Dakarai Matanga, Executive Director, Zimbabwe Coalition on Debt and Development (ZimCODD)

6. General discussion on the political situation, including the ZEN workplan 

Marleen Nolten, Oxfam-Novib in welcoming the proposed workplan was in agreement with the greater focus on ESC rights. She proposed that ZEN should strive to become the centre of knowledge on rights in Zimbabwe and on the relationship between the EU and Zimbabwe.

Stembile Mpofu, CCMT: Disagreed with Dadirai's claim that civil society can be reactive only, saying the latter should also set its own agenda.

Moreblessings Chidaushe, Norwegian Church Aid: Agreed with Stembile as well as the donor focus on our international lobbying, asserting that civil society should focus on African as well as European diplomats.

Dakarayi Matanga, ZimCODD/Crisis Coalition: Challenged the proposal from Gideon that resources should only be given to non-governmental organisations and multilateral agencies and not through the Zimbabwean Finance Ministry. He is not convinced that this is still a useful position.

Teresa Mugadza, Oxfam International: Agreed that it is a good thing that ZEN is broadening its scope. Equally important that we have a conversation around the issue of direct government support. ‘Don’t run after the bus after it is gone’. Must be better at strategising. Also agree with the call for work with African ambassadors.  Would want a broader discussion on targeted measures.

Dadirai Chikwengo, NANGO / Tearfund: The issue of engaging African ambassadors is on the agenda also in Zimbabwe, NANGO is trying, but we can do more. Also on the issue of setting own NGO agenda, she agreed this was important.

Reverend Levi Moyo, CZCLUK: We engaged the African ambassadors in London around the issue of xenophobia in South Africa. And have good experiences with that, so support that.

Tor-Hugne Olsen, ZEN Secretariat: Targeted measures were raised in the civil society consultation in December 2009 so it is clearly a discussion ZEN is keen to have. Might be time to raise it again.

Tony Dykes, ACTSA: Longer term support for civil society in Zimbabwe is important. Multi donor trust fund, is that something that Zimbabwean civil society is discussing? How strong is the demand from civil society in Zimbabwe around openness from the donors. Elections: EU will not be invited as election observers, what else would we want the EU to do?

Dakarayi: If we are engaging with the African embassies, then we are talking to an old boys’ club. He is not convinced of the value of doing that.

Marlon Zakeyo, ZAO: Challenged the notion that working with African ambassadors is difficult. EZN would be keen to work with ZEN on a centre of knowledge. Could also be a possibility of coordination and collaboration between church leaders partners of EZN in Zimbabwe and the NRG of ZEN.. Also in connection with the elections where the Churches will be active.

On the targeted measures: Churches  will not support any measures that have  negative impact on ordinary people. 

Claude Mormont, Entraide&Fraternité: Interesting discussion, there are topics on areas where we should work, also people speaking about capacity building of civil society in Zimbabwe..

Places where supra national action can be taken. Resources were mentioned, as so possibly was debt.

Wiz Bishop, ZHRF: Agree very much with Claude, that we should look at south south cooperation. Experiences are that there is a split between north and south. Not only government to government also people to people. Land an issue

Transitional justice, important for us, the question was is this the right time. Maybe not totally there, so we would urge ZEN to continue to have a watching brief on this. We are starting an on-line survey, which we would like ZEN to join. 

Universal Periodic Review (UPR) Zimbabwe is on the agenda next year, it should be an issue for ZEN. There should be a local report, but also an international report, where we hope that ZEN can be a part.

Gideon Shoko, ZCTU: On the restrictive measures, Gideon reiterated the ZCTU position, which remains that they should not be removed until there has been progress.

7. Review of ZEN.

Hugo presented the review proposal on behalf of the Board of Directors.

The discussion concluded that an additional point, including a stronger emphasise on the role of the NRG is necessary. Any terms of reference (TORs) should have a stronger focus on ZEN’s effectiveness from the Zimbabwean perspective. With this addition the Board of Directors was given a mandate to prepare a review in the very near future. A revised TORs would be sent to member organisations as soon as possible. 

8. Proposal for continuation of ZEN for a new three year period

Claude Mormont, Entraide & Fraternité, Belgium / Director, ZEN presented on behalf of the Board of Directors, proposing a continuation of ZEN with a new three year lifespan. Moreblessings Chidaushe, NCA, supported the proposal but asked about the time frame and if it was necessary. Tony  Dykes, ACTSA / Director ZEN, explained why a time line was made from the outset.  Teresa Mugadza, Oxfam International, seconded the proposal from NCA to remove the time frame. The proposal was unanimously adopted without the time frame.

9. Adoption of workplan and budget for 2011

The themes and general outline, as amended by the debate was agreed.

10. Election of Board of Directors for 2011


Tor informed that six organisations had been proposed for the Board of Directors. He explained that the statutes of ZEN provided for a Board of between five and 12 Directors. 


The meeting unanimously elected: ACTSA (Mr. Tony Dykes), African Hungarian Union (Ms. Ildikó Szilasi), Entraide&Fraternité (Mr Claude Mormont), Norwegian Peoples Aid (name to be provided), Progressio (Dr. Steve Kibble), Trócaire (Mr. Emmet Bergin and Zimbabwe Watch (Mr. Hugo Knoppert) as new Directors of ZEN.

There being no other business the chair closed the meeting at 17.10 hours.
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