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AGENDA

ZEN INTERNAL REVIEW MEETING

for members and National Reference Group

3 JUNE 2010 1400 – 1700 hours

MUNDO B, 26 Rue d'Edimbourg, BRUSSELS

1. Welcome by Mala Roche, Chair of the Board of Directors


Explanation of why we are meeting.

2. Update of work since the AGM 18 November 2010, Tor-Hugne Olsen, Coordinator


Discussion

3. Financial position, Anton Dekker, Treasurer, Board of Directors


Questions and comments

4. Zimbabwe's political situation, scenarios for the coming year, by representatives of the ZEN National Reference Group (NRG). Discussion

5. ZENs work for the rest of 2010, discussion led by Steve Kibble, a ZEN Director

1. Workplan 2010 as it is currently - is it still relevant? [http://www.zimbabweeurope.org/sites/default/files/Workplan2010.doc]

2. Relationship to EZN

3. Relationship to member organisations' offices on the ground i.e. in Zimbabwe

4. Themes and dates for the next two Zimbabwe civil society missions to Europe

5. Themes and dates for the two next ZEN meetings inside Zimbabwe

6. Dates and theme for the AGM

6. Supplementary election to Board of Directors

Trócaire has announced that their representative on the Board of Directors, Mala Roche, who also serves as the chair of the BoD, is leaving her job at the end of June2010.

The statutes adopted at the AGM state that the Board of Directors should have five-12 Directors (Article 14.1: http://www.zimbabweeurope.org/sites/default/files/Statutes.doc of the ZEN statutes). Currently the Board consists of five Directors, meaning that if Mala leaves we will be fewer than the statutes call for. We note though, that the last AGM decided that the Board of Directors could be enlarged during the year before the next AGM (ZEN AGM Minutes Agenda Point 9: http://www.zimbabweeurope.org/sites/default/files/AGM%20minutesfinal.doc). 

The Board of Directors therefore encourages member organisations to nominate persons to sit on the Board of Directors for a term starting immediately for the period until the AGM - expected to be held in mid November 2010.



