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Zimbabwe Europe Network (ZEN) Report for the period 1 July- 31 December 2009.

Background

The Zimbabwe Europe Network was formed in October 2008 following consultations between a number of the European-based NGOs working on and in Zimbabwe. It was established to lobby European countries and institutions in relation to possible European re-engagement with Harare following the signing of the Global Political Agreement (GPA) in September 2008 and in particular to ensure that Zimbabwean civil society's voice was heard by European decision makers.

The organisation was initially run by the coordinator of Zimbabwe Watch, Pascal Richard, who started up the lobbying work of the organisation, set up offices in Brussels, secured funding for the organisation in the name of member organisation Hivos, Netherlands and hired a part-time coordinator; Tor-Hugne Olsen, who started on 1 July 2009.

A comprehensive report from this first period up to the setting up of the office can be found on the organisation's website: http://www.zimbabweeurope.org/sites/default/files/ZEN%20report%20Oct%202008%20-%20July%202009.pdf. 

This report therefore covers the second half of 2009, 1 July to 31 December, the period in which the the organisation has had a fully operational office.

Main political challenges and areas of work

The office was started just after the launch of the political dialogue between the EU and the Government of Zimbabwe during the visit of Prime Minister Morgan Tsvangirai to Europe in June 2009. Hopes and expectations were that the new Inclusive Government (IG) would deliver political change that would make it possible for the EU to re-establish normal relations with Zimbabwe. The EU sent a high level delegation led by the Swedish Minister of Development in September 2009 to continue these negotiations. 

However, the IG has failed to deliver on its aspirations as promised in the GPA in nearly all key human rights and good governance areas, and the talks have reached stalemate since that visit.

Also within the government there have been frustrations exemplified by the biggest party MDC (T) in late October suspending its participation for a short period. In relation to the EU key demands from the IG, although notably the ZANU-PF side, has been for removal of the EU measures on Zimbabwe (‘sanctions’), and restoration of normal relations.

ZEN and its office in Brussels have focussed in this initial stage on establishing lobbying contacts with the key European institutions in Brussels, in particular with the European Commission.

Key areas of concern and lobbying have included:

· to keep the measures of the EU against the sections of the government and a number of key individuals in Zimbabwe in place

· to have Zimbabwe suspended from the Kimberley Process Certification Scheme (KPCS) until the chaotic situation in the Marange diamond mines in the east of Zimbabwe is ended

· calls for Europe to support Zimbabwe in undertaking a debt audit before entering a Highly Indepted Poor Country (HIPC) process

· in relation to concern over the humanitarian situation, calls for continued high levels of humanitarian aid and an increase in aid in areas of key concern, notably health and education.

The outcomes of the lobbying activities are mixed. The main success is that the EU measures have been kept in place following decisions on 16 February 2010. The high levels of aid have been maintained and the focus on education and health remains. On the negative side the KPCS did not suspend Zimbabwe, but adopted a work plan for the period after the plenary session in Windhoek in November. Support for a debt audit is so far limited.

Lobby / advocacy

Monitoring the activities of the inclusive government and consequences for EU measures

The office in Brussels has developed and maintained close contacts with the desk officers on Zimbabwe and other key persons in the European Commission and different key European countries. A particular focus was on Sweden as the president of the EU Council and on Spain as the incoming presidency, informing them of developments and ensuring that they are aware of and respond to the views of civil society in Europe and Zimbabwe. Key MEPs have also been identified and met to ensure that Zimbabwe is on the agenda of all the main political groupings in the parliament - EPP, S&D, ALDE and the Greens.

These lobbying efforts led to ZEN being invited to present a document to the key donors in their meeting in Berlin on 26 October 2009. This is the first time any civil society organisation has been invited to these bi-annual meetings. The ZEN coordinator represented the organisation and presented a document with nine key demands from ZEN to the donors.

In November ZEN hosted the secretary for international and parliamentary affairs of Zimbabwe Congress of Trade Unions (ZCTU), Ms Vimbai Zimyama, in UK and Belgium. In Brussels meetings were organised with key individuals in the EU as well as with key organisations including the International Trades Union Confederation (ITUC). She was hosted in the UK by ZEN member organisation ACTSA.

A conference was held in Brussels on the theme “Donor Re-engagement: ways forward towards a better Zimbabwe?“ on 18 November 2009 with five Zimbabwean speakers and one from the EU Commission. Speakers included the Chair of the Board of the National Association of Non Governmental Organisations (NANGO), Ms Dadirai Chikwengo, the chair of the board of Zimbabwe Coalition on Debt and Development ZimCODD, Ms Rutendo Hadebe, the coordinator of Crisis Coalition, Mr McDonald Lewanika, the Director of NOVASC Mr John Stewart and the Deputy Secretary General of the Zimbabwe Congress of Trade Unions (ZCTU) Mr Gideon Shoko as well as Zimbabwe desk officer Ms Anna Lixi of the European Commission.

In November - December a lobbying trip was organised by ZEN for Ms Gertrude Hambira, Secretary-General of the farm workers union in Zimbabwe GAPWUZ. The trip included meetings with government officials in the UK and Netherlands as well as speaking at a hearing on child labour in the European Parliament in Brussels on 2 December. Hambira also participated in the congress of GAPUZ' UK sister organisation Unite in Brighton, UK, and at the World Assembly of the Building and Wood Workers Union in Lille, France.

The coordinator of ZEN tracked the activities of the Joint Parliamentary Assembly of the EU and the African, Caribbean and Pacific countries (ACP) and participated in the 18th  Session of the Joint Parliamentary Assembly of the EU and the African Caribbean and Pacific states (JPA) in Luanda, Angola in late November / early December together with Wiz Bishop of the Zimbabwe Human Rights NGO Forum (ZHRF).

In December a visit by the Director of the Zimbabwe Peace Project Ms Jestina Mukoko to Denmark, the UK and Ireland was organised by ZEN members following her being awarded the Weimar Prize on Human Rights in Weimar, Germany. She met government representatives and NGOs. A public meeting was held in London on 19 December in association with the ZHRF's International Liaison Office.

Suspension of Zimbabwe from the Kimberley Process

In September 2009 ZEN’s briefing note on the situation in the diamond mines in the east of the country called for the KPCS to suspend Zimbabwe.
 

With our member organisation Oxfam Novib Netherlands and partner organisations Fatal Transactions and BICC, ZEN organised a trip for leading civil society activists around Europe in September ahead of the Kimberley Process meeting in Namibia. The delegation was headed by Farai Maguwu, Executive Director of the Centre for Research and Development (CRD), the main organisation in the vicinity of the mines following the situation. It also included Alfred Brownell, director of the Liberian civil society group Green Advocates, and Dewa Mavhinga of Human Rights Watch. The delegation visited Netherlands, Germany, Switzerland and Belgium. Major public meetings were held at the UN Human Rights Council in Geneva 23 September
, Berlin on 24 September
, and the delegation met representatives from governments, NGOs and EU institutions. 

ZEN initiated questions on the Kimberley Process and Zimbabwe in the European Parliament in Strasbourg in August through our ongoing cooperation with Dutch MEP Judith Sargentini (Greens). Similar initiatives occurred in the ACP-EU Luanda meetings in November - December through the good offices of German MEP Michael Gahler (European Peoples Party-EPP). 

ZEN helped facilitate Zimbabwean civil society representatives Farai Maguwu and Sure

Kasenye being at the Kimberley Process annual meeting in Swakopmund, Namibia in November.

Debt audit

ZEN has identified the Zimbabwe Coalition on Debt and Development (ZimCODD) as the key local partner in our work on debt issues in the country. Further cooperation was agreed at a meeting with ZimCODD Director Dakarai Matanga in Zimbabwe on 2 October. The chair of ZimCODD, Rutendo Hadebe, attended ZEN’s AGM and conference in Brussels on 18 November. She and Gail Hurley of Eurodad took part in panel discussions on the relationship between Zimbabwe and the international financial institutions during the ZEN conference on November 18 in Brussels.

ZEN called for a debt audit in our paper / presentation to the Berlin donor conference on 26 October.

Other activities

An event marking Africa Human Rights Day - 21 October - was held in London in cooperation with the ZHRF, where the latter’s chair Dzikamai Machingura and the chair of the Zimbabwe Institute Brian Raftopolous spoke on the need for African countries to abide by the commitments they signed up to in the African Charter on Human and Peoples' Rights.

Activities in Zimbabwe

ZEN in the period in question continued its close cooperation with Zimbabwean civil society, organising with the organisations on our national reference group, two major events in Harare and one in Bulawayo. On 30 September we held a one day training session on lobbying the EU with Hanne Pilegaard of Amnesty International Denmark and Peter Sluiter of Zimbabwe Watch Netherlands as facilitators. Speakers included the Swedish Ambassador Sten Rylander, the deputy head of the EC Delegation Barbara Plinkert, Fin Poulsen of the Danish Embassy and Michel Germann of the Netherlands Embassy. There were 33 participants from all key organisations in Zimbabwe.

On 11 December ZEN organised a round table on the different measures taken by EU and the USA on Zimbabwe. Speakers included Head of the EU Delegation Xavier Marchal,  Ambassador Jos Lemmers of the Netherlands Embassy, James Garry of the US Embassy, McDonald Lewanika of Crisis Coalition, Gideon Shoko of ZCTU, Abel Chikomo of ZHRF and Dadirai Chikwengo, Chair  of NANGO. A lively debate among the 41 participants concluded that the measures are useful and should be kept in place.

A meeting on the same theme with the same conclusions was held in Bulawayo hosted by the Zimbabwe Amalgamated Railway Workers Union of Zimbabwe (ZARWU) on 15 December.

Relations  with civil society / reference group in Zimbabwe and with civil society in the diaspora 

The initial meeting between ZEN and civil society in Zimbabwe, held in February 2009, elected a National Reference Group (NRG) comprising four main umbrella organisations in Zimbabwe, Crisis Coalition (McDonald Lewanika, Co-ordinator), NANGO (Fambai Ngirande, Information and Advocacy Manager), ZCTU (Gideon Shoko, Deputy Secretary General) and the Zimbabwe Human Rights NGO Forum (Abel Chikomo, Executive Director) to be the main contact point between ZEN and Zimbabwean civil society proving advice and information on the attitudes and policies of civil society in Zimbabwe. 

During the six month period ZEN and the NRG met three times, in Harare on October 1 and December 11, and in Brussels on November 18 and there has been informal and constant contact with the individual members of the group and ZEN by email and phone between these meetings.

The churches in Zimbabwe have a European presence through the Evangelical Zimbabwe Network (EZN) based in Geneva. ZEN maintains strong links with this network with one of its board members Dr Steve Kibble being on the EZN steering committee. ZEN was represented by its chair Mala Roche and the coordinator Tor-Hugne Olsen, as well as Dr Kibble at the main EZN event in the period in Geneva on 24 and 25 September.

The political and economic situation in Zimbabwe has driven a large proportion of the Zimbabwean population into exile, in particular to South Africa and other neighbouring countries, and to the UK. ZEN has therefore established contacts with representatives of diaspora civil society. Several meetings with civil society organisations in South Africa have been held, leading to a more formal tie-up with the Zimbabwe Exiles Forum (ZEF). A representative of Association of Zimbabweans in the Netherlands, Beloved Chiweshe, was engaged as an intern of ZEN. Several organisations organising diasporians in the UK have been in touch with ZEN, including two organisations, Council of Zimbabwean Christian Leaders in the UK (CZCLUK) and the Constitutional Diaspora Engagement Programme, which attended our AGM.

Steering group / Board of Directors

The organisation has for most of the period been headed by a four member steering group appointed on 31 October 2008; Mala Roche of Trócaire (Ireland), Peter Sluiter of Zimbabwe Watch (Netherlands), Steve Kibble of Progressio (UK) and Tony Dykes of ACTSA (UK). 

At the organisation's first Annual General Meeting on 18 November 2009 statutes were adopted that introduced a Board of Directors and elections were held in which five directors were elected: Mala Roche of Trócaire (Ireland), Anton Dekker of NIZA (Netherlands), Claude Mormont of Entraide et Fraternité (Belgium), Steve Kibble of Progressio (UK) and Tony Dykes of ACTSA (UK). Mala Roche has chaired the steering group / Board of Directors for the whole period. Peter Sluiter was the treasurer up to the AGM, when Anton Dekker took over.

The steering group met seven times in the period and considered a total of 26 issues: 7 and 22 July, 18 August, 3 September, 8 an 19 October and 17 November. Five of these meetings were through Skype while the 3 September (Amsterdam) and 17 November (Brussels) meetings were in person.

The Board of Directors met three times in the period. The first meeting was an informal meeting following the AGM with the reference group in Brussels. The two others were by Skype 25 November and 18 December and considered a total of 16 issues.

Registration, staffing, membership drive and other organisational issues

The organisation has in the period been hosted by Eurodad in Brussels. The relationship between ZEN and Eurodad is formalised through a Memorandum of Understanding of 9 July 2009. This agreement was solidified through a guarantee letter of 27 July 2009 from member organisations Oxfam Novib and Hivos. Since the money secured for ZEN was acquired through an application by Hivos on behalf of ZEN, a separate Memorandum of Understanding was signed between Eurodad and Hivos on 28 October, recognising the original MoU of 9 July as the basis for the work of ZEN.

A process of formalising ZEN with a view to having full independent registration of the organisation in Belgium has started through a consultant being hired to finalise the process; by the end of the year this was well underway.

The concentration of ZEN membership within a small number of countries was identified as a problem; ahead of the AGM the coordinator took several initiatives, including trips to Norway, Sweden, Denmark and Germany, with the aim of recruiting major organisations in those countries who worked on Zimbabwe. The result was that organisations from these countries participated in the AGM and those from Denmark and Norway joined as full members by the end of the year. Membership fees will only be charged from 2010. During the year ZEN has worked with a total of 23 organisations from different European countries.
  

A first AGM was organised on 18 November 2009 in which a work programme for 2010
 and statutes
 were adopted and a board of directors was elected. A process of formalising the process of joining ZEN has also been adopted, including a system of membership fees for participating organisations. At the AGM 23 nationally-based and pan-European organisations from eight European countries were represented.

On the information side the main development was the launch of a website in August. Although we also simultaneously launched a newsletter, work and time pressures meant ZEN only published one issue during the period. Since December weekly updates on the Zimbabwean situation have been produced and posted on the website.

The organisation has in the period had one staff member, Tor-Hugne Olsen, who has worked 60% of his time as the coordinator. There has been limited use of consultants in the setting up of the organisation. For the period July to October the organisation had an intern, Beloved Chiweshe.

Finances

The organisation secured four grants in the period, totalling €136.286. Of this amount €41.860  was spent in the first period up to 30 June (covered by the previous report), while in the period covered by this report €77.238,27 was spent, leaving the organisation with a healthy financial situation at the end of the year.

Ends

�	“Nine Recommendations to the “Friends of Zimbabwe” Donor Meeting, � HYPERLINK "http://www.zimbabweeurope.org/sites/default/files/ZEN Document for Donor Conference 26 10 2009.doc"��http://www.zimbabweeurope.org/sites/default/files/ZEN%20Document%20for%20Donor%20Conference%2026%2010%202009.doc�


�	Full report from the conference can be found on � HYPERLINK "http://www.zimbabweeurope.org/sites/default/files/ZEN report 2.doc"��http://www.zimbabweeurope.org/sites/default/files/ZEN%20report%202.doc�


�	“Conflict Diamonds in Zimbabwe”, � HYPERLINK "http://www.zimbabweeurope.org/sites/default/files/BriefingnoteConflictDiamondsSep2009.pdf"��http://www.zimbabweeurope.org/sites/default/files/BriefingnoteConflictDiamondsSep2009.pdf�


�� HYPERLINK "http://www.zimbabweeurope.org/sites/default/files/ZEN (23.09) A6 front (web)-1.pdf"��	http://www.zimbabweeurope.org/sites/default/files/ZEN%20%2823.09%29%20A6%20front%20%28web%29-1.pdf�


�� HYPERLINK "http://www.bicc.de/uploads/pdf/events/Invitation Zimbabwe Berlin roundtable_English-2.pdf"��	http://www.bicc.de/uploads/pdf/events/Invitation%20Zimbabwe%20Berlin%20roundtable_English-2.pdf�


�	    For a list of these organisations: � HYPERLINK "http://www.zimbabweeurope.org/zen-members-and-partners"��http://www.zimbabweeurope.org/zen-members-and-partners�


�� HYPERLINK "http://www.zimbabweeurope.org/sites/default/files/Workplan2010.doc"��	http://www.zimbabweeurope.org/sites/default/files/Workplan2010.doc�


�� HYPERLINK "http://www.zimbabweeurope.org/sites/default/files/Statutes.doc"��	http://www.zimbabweeurope.org/sites/default/files/Statutes.doc�


�� HYPERLINK "http://www.zimbabweeurope.org/sites/default/files/AGM final participants 18nov.doc"��	http://www.zimbabweeurope.org/sites/default/files/AGM%20final%20participants%2018nov.doc�








