
Civil Society Presentation to the ‘Friends of Zimbabwe’ Donor Meeting 10.12.2010
The Zimbabwean and European civil society have during 2010 met on several occasions in Zimbabwe and most recently during the civil society conference, which took place yesterday, December 9th 2010, here in Copenhagen. On those occasions the current developments in Zimbabwe were discussed and from these discussions some recommendations have been extracted. These recommendations follow up on those presented at the last donor meeting in Oslo in June 2010.
An overall concern for us is that, unfortunately, no significant progress has been made in the implementation of the GPA since the last Friends of Zimbabwe meeting in June 2010. Thus, concerted action by the group of donors present here today is needed. Diplomatic and political pressure towards Zimbabwe should go through an African counterpart e.g. President Zuma of South Africa in the spirit of African solutions to African problems. Donors and SADC should put pressure on the parties that signed up to the GPA to live up to their commitments.
Targeted measures may be looked at as a lever to engage the parties to the GPA. This includes creatively framing the targeted measures, so that gradual relaxation of these measures is linked with steady progress towards full democratisation reforms. 

Donors should step up the pressure on SADC countries especially South Africa to intervene with the political stalemate and especially with the traditionally violent and fraudulent elections in Zimbabwe.

Civil society organizations in Zimbabwe and in Europe would like to help bringing about such pressure by mobilizing and cooperating with civil society organisations in SADC and in the AU. We urge donors to support such activities.
An election without a new constitution and necessary electoral reforms is a catastrophe and is unacceptable. We call for consolidated efforts from the donors, civil society, the people of Zimbabwe, and all stakeholders to prevent this from happening.

Short term recommendations 
- The period until the referendum is completed and a date for a future harmonized election is set

It is likely, that a referendum on the Constitution - and even general elections - will be held during 2011. We wish to underline the importance of donors engaging with the Zimbabwe Electoral Commission (ZEC), SADC and AU in ensuring that international guidelines for elections and election monitoring are adhered to. It is imperative that any move towards the elections will ensure, that voters can make informed choices and vote according to their conviction without pressure and misinformation. We know from experience, that this is not easy to achieve in Zimbabwe, and that a number of conditions need to be fulfilled for this to happen.
We urge the donors to: 

1. Ensure that the Constitution Making process is finalised in a transparent way. Donors should make sure that long term observers and monitors from different countries, also outside the SADC, are posted at least 6 months before referendum/election date to monitor the political space. 

2. Engage with SADC and the AU to put pressure on the Government of National Unity for a genuine revision of POSA, AIPPA and other legislation limiting the freedom of speech, the freedom of the press and the freedom of assembly thus allowing for well balanced voter information and creating an environment free of pressure and violence - before, during and after the referendum and elections.
3. Provide financial resources for independent voter education to ensure, that citizens in Zimbabwe can make informed choices on Election Day. We also urge donors to continue supporting Zimbabwean radio broadcasting from abroad until the media situation in Zimbabwe is normalized. Additionally, we stress the importance of donors supporting alternative and community-based media and communication initiatives operating inside Zimbabwe, which can reach out to citizens deprived from unbiased electoral information.

4. Raise awareness on the issue of political violence and make the current Government of National Unity act on it. Harassment and unlawful arrests of members of civil society is already taking place and we are especially concerned about the consequences for women. Women are concerned about the violence, which in the past election was characterized by torture, rape and killings. This violence is making it difficult for women to actively participate in elections. 

5. Support the ongoing work of organisations working with the promotion of human rights as well as peace and reconciliation in local communities e.g. organisations working to monitor acts of politically motivated violence, organisations working on conflict resolution on local level, and organisations working with protection of female political activist, female candidates and female voters during the election. 
6. Facilitate the establishment of a credible, up to date voters roll under the control of the ZEC. The capacity of the ZEC to manage elections should be strengthened.
7. Continue support for a transparent and independent land audit.
8. Do their utmost to meet requests for emergency food assistance for the first 3-4 months of 2011, where 1.7 million Zimbabweans are estimated to be in need of help. 

Long term 
- The period of 2012-2013
Without knowledge of the election date, preparations for Harmonized Elections have to start now. We urge donors to continue efforts to secure conditions for free and fair elections also in the longer term.

One of the preconditions for free and fair elections is the establishment of community and privately owned radio and TV stations. This is an organisational, economic and technical challenge. Civil society would like to contribute to the establishment and management of such media, but will need donor support to meet the challenge.
In relation to the general development assistance, donors invest large sums of money in service delivery projects implemented by NGOs e.g. in health and education but also in relation to supporting food security, small-scale farmers and workers in general. In order to make those projects work and bring about long-term results it is crucial to ensure participation of the poor and vulnerable sectors of the population by supporting them directly, supporting their mobilisation and through supporting their umbrella organisations. For instance, responding to the needs of smallholder farmers can form the foundation of food security as well as broad-based economic growth in Zimbabwe.
Zimbabwe is unlikely to be able to repay its foreign debt and the debt stalls foreign investments crucial to the development of the country. The suspension or total lifting of portions of this debt can also be used as an incentive for the government to support the democratic reforms by means of clear benchmarks.
· Donors should work for an audit of Zimbabwe’s debt to the IMF and the World Bank. Eventual debt relief should be granted on a quid pro quo basis, where Zimbabwe will be obligated to deliver on certain points e.g. media reforms in order to benefit from debt-relief. Debt relief should be done in a way that prevents the country from accumulating new debt.

Generally, western donors tend to be very impatient. As a consequence of this impatience, many Zimbabwean NGOs are facing short-term funding for programmes or projects, which makes long term planning difficult and results in programmes sometimes being terminated before they really come into effect. Donors should consider supporting projects and programmes running over much longer periods of time to assist civil society to reach out to communities and facilitate locally owned initiatives. One example where very long-term perspectives are needed is in relation to peace and reconciliation - in this regard, support to structures like the Church and Civil Society Forum will be important.  
· Donors should keep long-term goals firmly in sights when deciding on timeframes for support to projects in Zimbabwe and should carefully coordinate support to NGOs. We as civil society organisations must do the same. 

The upcoming referendum and later elections makes this a time where the work of the NGOs is more essential to the future of the country than ever. We as civil society will pledge to engage in enhanced coordination, collaboration, alliance building in Zimbabwe and in our region - and we count on the support from you as donors.
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