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pened by the chair of the meeting Liv Tørres , who started by thanking everyone for coming. She explained that this meeting was taking place because of the donor meeting which was to take place the following day 1 June 2010, hence this meeting facilitated by Zimbabwe Europe Network to create a platform to listen to the voices from Zimbabwe Civil Society, to present their priorities on what needs to be feed into the Friends of Zimbabwe donor conference.

The first session had three speakers Mr Eide, Secretary General of NPA, Ms Larsen, Deputy Minister of Foreign Affairs and Rev Sibanda, National Coordinator of Christian Alliance.

Petter Eide – Secretary General Norwegian Peoples Aid - NPA

Mr Eide extended greetings and welcome to everyone attending this important meeting discussing the future of Zimbabwe. On behalf of the host organisations, he thanked ZEN for organising the meeting. He also thanked the State Secretary, for coming to open the meeting and the invited guest Rev Useni Sibanda of Zimbabwe Christian Alliance (ZCA).

This platform shows the solidarity and alliances between Zimbabwe Civil Society and European organisations on common demands and NPA is very proud to be part of such important alliance. Despite the signing of the GPA the situation is still volatile, people still suffer on the ground, quality of life for the ordinary Zimbabwean is still  poor and intimidation and violence on political grounds continue. It is important to note that the government hasn’t done anything about this situation. The question is who is in control of the Government of National Unity. Dwelling deeper, there are elements that have improved with the formation of the Government of National Unity such as opening of hospitals and schools. Given this, we are meeting to discuss what we want to put forward to the Friends of Zimbabwe donor conference tomorrow, and focus mainly on how it benefits Zimbabwe.

Rev Useni Sibanda – Zimbabwe Christian Alliance

Thank you so much, I want to appreciate the opportunity to be part of this quite timely conversation on Zimbabwe. I would like to introduce first my colleagues who I am travelling with McDonald Lewanika, Dadirai Chikwengo and Machinda Marongwe and most importantly the Secretary General of ZCTU Wellington Chibebe, all senior Civil Society figures. He also acknowledged the presence of Nikolas Jerkedal of Diakonia, Sweden and the Norwegian Ambassador to Zimbabwe and all the organisations that made the meeting possible especially ZEN. He extended appreciation to all organisations present and also to the State Secretary of Foreign Affairs. 

As we go on this long journey of struggle, our friends may get fatigued we hope this meeting will renew your energies. We bring one ingredient with us, which is hope. If hope remains, there is an opportunity to transform Zimbabwe. Politicians have made clear what their outstanding issues are, we come here to make clear what the outstanding issues for the ordinary Zimbabweans are. The real outstanding issues for the ordinary person are hunger, students’ crisis, slow recovery in the health sector and the worrying re-emergence of political violence. I was in Nyika, Morgenstar, Mpandawana, Jerera and Marondera and there are reports of violence in these areas. There is also the delay in the constitution making progress, the organ for National Healing, Unity and Cohesion has failed to function, and these are major outstanding issues. 

We believe that there are critical steps that Friends of Zimbabwe can take. I want to highlight three: There must be transparency in the extractive industries, and the diamond insdustry in particular. There is need to maintain some of the restrictive measures on some people such as the travel bans. And lastly, it is important that you keep up support for the alternative voices in Zimbabwe. Civil Society and faith based groups still need resource support because we are the watch dogs of Zimbabwe as there is no more opposition in terms of opposition political parties to government. We need continued and enhanced support in terms of networking and foundational work in society and ensuring a violent free election when it comes. 

Gry Larsen – State Secretary, Foreign Affairs 

First thanked the organisers of the event, especially for arranging this round table before the donor meeting. This shows broad concern on Zimbabwe by Norwegian society. We welcome our friends from Zimbabwe, I especially am happy to be here and sharing since I was in Zimbabwe three months ago. Zimbabwe Civil Society plays a crucial role in the struggle for democratisation of their country and I hope you do know there is a strong commitment by Norwegian people to stand by you. 

I will table three important issues; 

· first being that Civil Society’s role is very important because you have helped to put Zimbabwe on the limelight again by providing very crucial background to the donor meeting taking place tomorrow.

· Second, there are essential issues related to Zimbabwe for example democratic control over natural resources. Currently natural resources are benefiting a few people, and it is important that they become subject to democratic control and that the Marange diamonds benefit the development of Zimbabwe. And also it is important to note that there are Human Rights abuses taking place in connection with these diamonds. 

· Last, the political situation specifically the call for election when many open wounds from the last elections are yet to heal, there is fear that violence will be witnessed again in the event of an election. So the discussion on how to create an environment for election is important and Civil Society plays a critical role, so Civil Society should be supported.

I was in Harare for three days, and the visit made a huge impact on me because of the impression that Zimbabwe can do better. A quarter of the population have left the country, four out of five people live below the poverty datum lime, so we must work tirelessly to help Zimbabwe. Focus should be on human hights and the humanitarian situation. The human hights situation is of great concern, paricularly the political violence. The upcoming world cup in SA may see the trafficking of young women and an increase of sexual violence. One recent incident of human rights abuse was of the GALZ employees who arrested and tortured. It is extremely important that the Human Rights NGO Forum is supporting GALZ. On the humanitarian situation, very large part of the Zimbabwean population is being kept alive by international aid effort and Norway has increased aid in this regard. Tomorrow in the donor meeting, we will focus more on the political situation. We will also not underestimate the commitment of SADC and their genuine desire to help Zimbabwe, so we will seek to strengthen dialogue with Zimbabwe’s neighbours. Norway will continue to provide support for democratisation of Zimbabwe, peace resolution and humanitarian assistance. 

I wish you a good meeting and hope to hear the resolutions and recommendations of this meeting in the donor conference tomorrow. 

Second Session: Changes in the legal and operational framework in Zimbabwe ahead of elections

McDonald Lewanika – Crisis in Zimbabwe Coalition (CZC)

This topic of pending elections and what needs to take place in Zimbabwe is very important for Civil Society (CS) not because the government have talked about it, but because a democratic election is important, this legitimate government should culminate in a new elected leadership that is representative of the of the people’s will. The mandate was to deal with the political, social and economic crisis. The subject of elections is a process of political gamesmanship of politicians wanting to declare elections first before the other, to politicians it’s only a game, and also a glaring admittance of the GNU parties that they have failed as a coalition government and cannot co-exist. The subject needs to be located in real politics at play in Zimbabwe. In the beginning, what was under dispute was the presidential election but the dispute was resolved on the basis of the parliamentary elections. So which election are we talking about, the disputed presidential election or a wholesale one. The subject of the elections, we need to be able to understand that, when talking of elections in Zimbabwe we are not talking about the poll on the actual voting day but we go beyond to look at the pre and post-election periods. Already violence in the pre-election period needs to be taken into consideration and we need to also be able to understand the actions of the political actors.  While in South Korea, Prime Minister Morgan Tsvangirai wrote a letter disputing the appointment of Judge press, there has been an electoral commission whose credibility is questionable, and the chair now appointed the judge press. The courts of law already captured by ZANU, the chief justice, the judge president are political deployees. Nominal change is taking place at the higher level but the bureaucracy has not changed. The bureaucracies have the power to make on the spot discussions and should consider all this in light of a free and fair election in Zimbabwe. The relationship between the political and the capital elite, there is a critical overlap and a common thread so when talking about democratic deficit accountability. At the technical level , the voters roll continue to be in shambles, the Electoral Commission has a non-resident chair and its legitimacy is questionable, and these people are political appointees and are not accountable to the people hence no independent operation. There are key changes that should take place for a free and fair election. Key environmental reforms for example media freedom. Repeal of POSA and AIPPA and unfettered presidential powers and meaningful constitutional reforms process are a prerequisite. We also at this point rely on the meaningful influence of friends and support regional mechanisms in order to play their part as guarantors, and also support to us as Civil Society  as said before by Rev. Useni Sibanda.

Wellington Chibebe – Zimbabwe Congress of Trade Unions (ZCTU)

Salutations to the ambassador, we normally consult each other and we are very close. Normally as trade unions we are not very diplomatic, I apologise in advance for the disappointment in case I say something not very palatable. 

The historical relations of labour movement and government are very clear.  Around 1982 when ZANU and ZAPU started quarrelling, we had differences. In 1984 leadership of ZANU started drifting right and in 1987 the unity accord was the death of opposition; this is when in 1988 the ZCTU divorced itself from ZANU. The first ZCTU demo against the status quo in 1992, events started to unfold culminating in the formation of the MDC. It is against this background that we find it very touching to the labour movement when we analyse situation on ground. The question today is whether or not international community should review situation and restrictive measures on Zimbabwe. There are two ways to look at this, the answer could be yes, assuming there will be change like McDonald correctly put it, a window of opportunity has been opened but one must weigh opportunity versus principle. The window cannot be the door; we are waiting for the door to be opened. It is not normal to get into the house through a small window, my colleagues aptly stated that at face value everything looks alright but on the ground the situation is worse. Liberation movements by nature normally don’t want to turn themselves into administrators because they want to continue operating on unorthodox means for example in Zimbabwe the land reform and the indigenisation program. 

Given all this, where do we go? This might be disappointing to the Ambassador; but I think the danger is to situate people in this set up by saying if Morgan Tsvangirai is  part of it hence it is right, that could be a fatal mistake. There is no more vibrant opposition because all three major political parties are now in government; Civil Society’s role now is to castigate and challenge the government. The quarrel of MDC is on non-implementation of the content of the GPA and not on principle. The MDC is focusing on power rather than on principle. When we had our conversation with the Ambassador before the GPA, we prophesised ZANU would re-emerge under the GPA. Today, we say nothing has changed on the ground; applying lipstick on a frog does not make it beautiful or putting a trouser inside out does not make it new. We need to be careful, the securaucracy is in charge. 

From 1999 to date we have always won the election but lost governance because of the securaucracy, so if securaucracy is still in charge why lift sanctions. Let us be careful not to fall for ZANU propaganda. We all know there are no economic sanctions but targeted measures; if International Community is so convinced against wise counsel from those on the grounds and make conclusion of stories in newspapers and workshops and not listening to voice of reason or from victims.  I am saying this as a victim of the continued abuse of Human Rights; labour movement continues to be targeted. The introduction of the multi-currency wiped out peoples savings, inflation has cropped up to 0.7 and has moved 6.7% point in one year; that alone speaks volume of the situation. 

I think our Friends of Zimbabwe must give targeted support for specific projects like health sector and education; development oriented support and not consumption oriented. It is best to give targeted support and sectorial support and continued targeted measures on top officials. We are very sad that the International Community allowed politicians to privatise the political process in Zimbabwe with the acquiescence of the Inclusive Government, with the exclusion of CS. ZCTU predicted that the privatisation through the Memorandum Of Understanding was going to be in favour of ZANU and this is what we see today.  We urge you to turn a deaf ear to the request to remove sanctions whether from Morgan Tsvangirai or Mugabe until people’s freedoms are realised. Thank you.

Question & answer and interventions from the floor

Bo Brekke, Norwegian Broadcasting Cooperation: I think the last speaker said something that could be interesting to hear from the others in the delegation. Do you believe that there is no more opposition because MDC is now in government?

Useni: Morgan Tsvangirai, Mutambara, Tendai Biti, Mugabe are all in government…. hence no more opposition at technical level, but can we say MDC is now part of the ZANU? Certainly not, MDC is now part of the implementing part of the government and the parties outside government are too small and cannot present opposition to government and hence CS has to play that role. But it’s a coalition government with three political formations.

McDonald: Chibebe was on point. The leaders of these parties are only found in government and not at party level, unlike in other countries. That arrangement gives greater responsibility to CS to play watchdog role. Point to reemphasise is that the targeted measures were not there because of the nonexistence of an inclusive government but because of human rights abuses and hence that cannot be an excuse to lift them.

Chibebe: From our kindergarten analysis of the elections. MDC won the parliamentary and presidential elections but through the negotiations the looser became the winner, hence it’s not opposition anymore. But because the government is a “hotel government” the MDC isn’t in charge of the government but ZANU is. 

Interventions

Ambassador: On the issue of sanctions, they may have unintended consequences; targeted sanctions were introduced for human rights violations, has ZANU changed behaviour? Then we had the September agreement, the GPA. The government linked the removal of sanctions to implementation of the GPA. In the GPA and in the last round of negotiations there is an agreement from the 3 parties to ask for the sanctions to be lifted. The international community says it’s too early and there is still a lot to be done in implementing the GPA. The sanctions still there today but they also have consequences on the economy of Zimbabwe, what Zimbabwe needs is the investment and flow of resources to create jobs and income to government coffers. It’s also a question of who is holding the moral ground. There is no move, as I see, to remove sanctions. But if you ask ordinary Zimbabweans, do the sanctions harm them 60% will say yes; ZANU will say sanctions should go they are illegal.  ZANU benefits having the sanctions in place, it’s a card they will use in the coming election. It’s not easy because we have unintended consequences of these sanctions.

Useni Sibanda: There must be targeted removal of targeted sanctions, trade embargos but not travel bans because they have no economic impact on the ordinary Zimbabwean on the ground. Beginning to think that it might be the only leverage that MDC has against these people, the leverage is very limited and lifting sanctions removes part of the MDC’s negotiating power. ZANU has a lot of power in terms of security, so sanctions are the bargaining power of the pro-democracy movement.

Tor: I find it interesting that the measures have been introduced and the stronger supporters of these are the grass-root people, and the donors seem to be listening to the government and not to the people. The human rights violations are the real hindrance to negotiations and not the sanctions.

Chibebe: Targeted support and not budgetary support because the money will be abused, ZANU is likely re-channelling funds to political militia activities and we as labour cannot condone that. On sanctions we will not support the lifting of travel bans.

McDonald: Our approach should be on targeted support to the government, and not Civil Society only. What the ambassador says is actually very accurate but it’s because of propaganda, which has been effective because of lack of alternative media.  We will continue to be submitted to ZANU propaganda, I'm glad that Ambassador says there is no review of these sanctions to take part any time soon. If the people who are errant behave, then maybe the sanctions can be reviewed.

Anne Hellum, professor, University of Oslo: From a Legal point of view, there are no sanctions on Zimbabwe, the “sanctions” that are, are symbolic. Are we debating sanctions or what kind of contract in terms of investment. So if it’s about investors pulling out of Zimbabwe because there is non-fulfilment of contracts, why blame it on the sanctions? There are no sanctions, and the word “sanctions” is ZANU language.

Ambassador: We have been talking to the World Bank. The trust fund to be set must not channel funds to Mugabe but for development projects. The WB says they cannot recognise any sanctions that are not passed by the UN Security Council, if you invest and use government funds for development programmes, those involved in implementing are key people on the sanctions list and it creates a problem. We would like the sanctions to be lifted but with progress on human rights reforms and implementation of the GPA. The governent should implement the GPA and they should create a change on the ground that’s conducive for a free and fresh election. So sanctions are not being revisited because we have not seen any real change, but it’s a challenge because SADC, AU and the Zimbabwean government say lift sanctions, but we also listen to CS and you say it is not the right time as yet.

Third session: The role of extractive industries in Zimbabwe 

Machinda Marongwe - National Association of Non-Governmental Organisations (NANGO)

It is common knowledge that we may have all resources but how you deploy them is what matters. For instance Norway has the wisdom to use its oil for the benefit of its people; same philosophy should apply to the issue of diamonds in Zimbabwe.

The issue of diamonds in Zimbabwe started in 1999. When African Consolidated Resources were granted mining rights, the villagers then noticed that there were deposits of diamonds lying around; from 2006 we started having illegal miners. The government then suspended all mining rights of ACR. The diamond fields saw many illegal minors infesting it. In 2006 the government launched operation “Chikorokoza Chapera” where police was unleashed and 9000 miners arrested. This is when human rights violations started; police started creating syndicates with some of the illegal miners. According to the Reserve Bank, there were over 500 syndicates and noted the involvement of police. Police presence increased but it was useless as police had also become part of the problem. The army was then deployed under another operation, “Operation Hakudzokwe”, in November 2008. The army using live ammunition and people were killed. As it stands, the army is now in control of that area. As of June 2009, 600 soldiers were in the diamond fields, there were reports of forced child labour in extracting diamonds. In July 2009 a Kimberly review mission reported that Zimbabwe is not meeting Kimberly Process standards. And now we have a Kimberly process monitor, whose second visit is just concluded. Government says they are not worried about the outcome of the Kimberly Process. The KP remains the only International system that has responded successfully to conflict connected to diamonds. As civil society, we argue that the diamonds should be classified as blood diamonds. 

The MDC might be in government but not in power, decisions are made by cabinet and sometimes the president makes unilateral decisions. Because we know that the one in power is the one controlling the diamonds and the nexus between this and the sanctions is worrying. Some of our member organisations, notably the CRD, say there is smuggling of diamond out of the country. The monitor was in Zimbabwe and he was actually supposed to interact with government, business and civil society. 

Farai Maguwu, the Director of the CRD, after his meeting with the monitor had his home and office raided and his brother arrested, himself being forced into hiding. Contempt of the Kimberly Process by government is clear, particularly the government does not believe in the tripartite nature of this process but want to be the only ones to be consulted. 

Legal dispute: The ACR, the initial the mining rights holder, was driven out and investigations on corruption, smuggling and abuses in the area by parliamentary committee are being blocked by top officials. 

The government recently announced that they will move 4000 families from this diamond area, but already some have been served with verbal notice. The forced evictions are not in keeping with international standards because there has been no consultation and no compensation agreed upon; all these families will be reduced to squatters.

We call for the end to human rights violations in Marange, targeted pursuit of certain persons, total withdrawal of army from that area, adherence to the Kimberly Process standards, support the Kimberly Process monitor with a full time secretariat, international lobby for Zimbabwe to join EITI (Extractive Industries Transparency Initiative), there should be consideration of suspension of Zimbabwe from Kimberly Process Certification Scheme.

Dadirai Chikwengo – National Association of Non-Governmental Organisations (NANGO)

Thank you madam chair.

Ahead of the donor meeting and we as civil society (CS) are still repeating what we said last year. In other words there has been no real progress, I feel depressed that nothing has fundamentally changed. For instance, me and the ZESN chairperson, we were arrested for coming up with a press statement on how to work with the Inclusive Government (IG). The IG is a problem trying to solve another problem and hence doesn’t work. We are not moving away from the asks that we put forward to the donors last year, we still say nothing has changed. Despite the fact that MDC is in government, the security architecture is in control.

What is it that we want to ask for from our friends? We will be labelled that we are not sovereign, and we are blaming sanctions even for things that has nothing to do with sanctions. No space has been created for other players to come in, so Civil Society is now playing the critical role of watch dogs still with the threat of being victimised as examplified with the case of Farai Maguwu. Now people want to demobilise us by saying we should work with the government by blindly following like what happened at independence in 1980, CS will not fall for this ploy. The role of the international community is to assist CS as the key drivers to transform public opinion by targeting specific areas such as elections. We can’t underestimate the mobilisation of the communities and so we need to promote mobilisation. Efforts of the international community is fragmented. Donors should make a coalition and not fund in a manner that will fragment CS, strategic funding which allows for coordination of areas being funded. 

Basically, those are our three asks. We also ask for support in terms of work around extractive industry, influence and solidarity with organisations working on this in Zimbabwe and pushing Zimbabwe to join the EITI. We also ask that you continue to put pressure on SADC and AU to continue working on Zimbabwe. We are thankful for this opportunity to bring issues to light.

Presentation of recommendations

Tor-Hugne Olsen, Coordinator – Zimbabwe Europe Network (ZEN)

In presenting civil society demands to the donor conference the sad reality is that so little has changed that the demands are very like those we presented to the last donor conference in Berlin in October last year. We have tried to be inventive by focusing on the extractive industries, and sadly our main partnerorganistion on this area, the Centre of Development and Research has its director Farai Maguwu in hiding following raids on his home and the organisation's offices. Now the police keeps his brother in jail as ransom, for him to give himself in. There is high level political lobbying on this case; which will hopefully help.

I present here the 11 recommendations to the Friends of Zimbabwe meeting tomorrow on behalf of ZEN:

1. continue current efforts in supporting the people of Zimbabwe, including maintaining high levels of humanitarian aid and support for health and education, directly to the beneficiaries or through NGOs or multilateral agencies;

2. strengthen the social component of the aid to ensure participation of poor sectors of the population in the social services, particularly in health and education; 

3. strengthen support to civil society, including those that provide monitoring of the inclusive government and those that work in areas of trade union and human rights and governance, including those working for more transparency in the extractive industries; 

4. offer support in areas that strengthen the transition towards a new Zimbabwe including to organisations working for security sector reform, transitional justice and healing; 

5. strengthen the election preparations in the country to ensure the forthcoming elections are violence-free;

6. ensure the continued existence of foreign-based media outlets until the new print media promised is present
 and followed by independent radio stations in Zimbabwe; 

7. support independent debt and land ownership audits in Zimbabwe; 

8. support the work on normalising the mining in the diamond fields in Marange, including supporting the Kimberley Process Certification Scheme work-plan and Monitor. If the work-plan is not adhered to, suspension must be considered in the forthcoming KP inter-sessional meeting;

9. raise awareness around and encourage Zimbabwe to join the Extractive Industries Transparency Initiative;

10. continue the appropriate and targeted measures, including the travel bans on individuals responsible for human rights violations and other appropriate measures, until the GPA obligations are fulfilled, and

11. continue to support the SADC and the African Union, including using the EU-AU human rights dialogue, to fulfil their role as guarantors of the GPA.

Question and Answer and Interventions from the floor

Nikolas Jerkedal, Diakonia: On recommendation 4; in terms of work on security sector reform I would like to add an emphasis that there is a lot of money coming from Sweden in this area.  From Diakonia’s point of view, if we should provide support of security sector reform we would want to see small scale approach to this program. 

Dadirai: Security sector reform is blanket for all levels. For example ZLHR is training police on gender, and how to treat inmates. Security Sector Reform is quite a very antagonist programming area it’s better to leave it broadly

Question: On security, what you talk about is it not justice sector reform or security sector?

Dadirai: Security sector is generic term that has been used. State institutions so politicised, so it’s at various levels, we are just trying to get the buy in and hence the umbrella term.

Nikolas: My point not that we are not behind SS Reform but if SS Reform is important it should be accompanied by other small scale measures

Chair: We will take that further. Dadirai’s comment, reform meant in the broader sense and links up to other issues

Chibebe: Arising from the ILO recommendations, the Government of Zimbabwe has agreed that SS Reform is important and have agreed to train and include human rights issues. Labour and ILO will follow this up vigorously, but it is very important that the government has agreed that the securaucracy is prevalent

Chair: You say the securaucracy is still in power will it be possible to SSR while SS is in power

Chibebe: It is deliberate on ZANU's part that security is in power, but they do not want it to appear as if the securaucracy have carried out a coup. It’s the nature of liberation movements.  Mugabe wants to give the impression that he is powerless when it is not the case, if the security were in power they would have told him to go. Mugabe uses the security if and when necessary, he black mails security people

McDonald: I want to add on, the question you raise is also in the centre of the challenges in dealing with SSR; a lack of will from Mugabe to do anything about it. Mugabe says the security is efficient and hence there is no will from ZANU to carry out SSR. There was no regime change, wholesome reform did not occur. There are cleavages that exist where securaucracy is concerned; there are the people in key positions in government, economy etc., and a lot of them want to keep the security sector as it is and we should take all this into consideration. At the same time, we must acknowledge that SSR needs to take place.

Chair: Thanks for all the presentations, comments or clarifications, the recommendations understand they will be presented at tomorrow’s meeting by the NPA on behalf of ZEN. We share your regrets that these recommendations are the same as last year. It is good you all managed to come here; the donors will get the impression that there is a unified CS behind these recommendations. Thank you all for coming and thank you to our Zimbabwean colleagues.

Tor: Tor finalized the meeting by thaning all the participants and speakers as well. 

He also thanked the Norwegian NGOs that had co-hosted the conference; Norwegian Peoples Aid, LO, SAIH and the Norwegian Council for Africa, as well as Swedish Diakonia, whose gererous contributions had made it possible for ZEN to have such a large and varied Zimbabwean civil society participation in the conference.

Last, but not least, he thanked the chairperson for her excellent and engaging charing of the meeting.

End 3:58

Zimbabwe Civil Society plays a crucial role in the struggle for democratisation of their country and I hope you do know there is a strong commitment by Norwegian people to stand by you.








The subject of elections is a process of political gamesmanship of politicians wanting to declare elections first before the other, to politicians it’s only a game, and also a glaring admittance of the GNU parties that they have failed as a coalition government and cannot co-exist. 











There is no more vibrant opposition because all three major political parties are now in government; Civil Society's role now is to castigate and challenge the government.
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