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Introduction and welcome by Michael Gahler (Chairman of the European Parliament’s Delegation for relations with the Pan-African Parliament – former Vice President of the Joint Parliamentary Assembly of the EU-ACP).

Panel 1: Zimbabwean Civil Society Evaluation of the Performance of the Inclusive Government

Chair: Judith Sargentini, MEP, Greens, Netherlands 

Speaker 1: Sekai Holland - Minister of National Healing in Prime Minister’s office.

Zimbabwe is in transition and the Global Political Agreement is [which has now incorporated into the Constitution as Amendment 19] the tool used for this transition. Zimbabwe has two routes it can go down now; either we leave conflict behind and move towards a peaceful Zimbabwe or return to conflict. The task facing us, using the GPA, is to dismantle the syndrome in minds that to advance politically you need violence, we need to replace this with a ‘never again’ syndrome. The Government has divided all ministries into five clusters, our Organ on National Healing is in the last cluster; the rights and interest cluster, which also consists of Justice and Legal Affairs, Media, Information and Publicity, Foreign Affairs, Constitutional and Parliamentary Affairs and the Organ on National Healing and Reconciliation. The view of the Organ (who were given no instructions from the three principals (Mugabe, Tsvangirai and Mutambara) on how to move forward is that the answer has to come from Zimbabweans, no one group in Zimbabwe can dictate how peace can be brought to Zimbabwe. Every group believes that only they have the moral authority to guide national healing. There are three of us, in the Organ, representing the political parties. Our job is to: (quote from section 7.1 c of the GPA) “give consideration to the setting up of a mechanism to properly advise on what measures might be necessary and practicable to achieve national healing, cohesion and unity in respect of victims of pre and post independence political conflicts”. This means we must talk to all Zimbabweans to find out what they want to do. The metaphor I like to give is a table with nine legs to show that no one initiative can bring peace. How do we deal with millions of traumatised Zimbabweans who were tortured etc? You need support for physical health, mental health, training to get a job, funds to re-start your life, re-settlement and support for your family who are also traumatised. We need the tools to address these. The Organ’s mandate using this ‘very weak document [GPA]‘ to find a way forward and to facilitate a guide for a national code of conduct, taking an enabling act for ‘a never again’ syndrome to Parliament. The GPA is the first time Zimbabweans can take destiny in their own hands; no Zimbabwean should be left behind, including those in the diaspora. The Organ should not be making statements and everyone should be making a contribution.

JD: How can you heal the government?

SH: For nine hundred years violence has been part of life in Zimbabwe, we should look at this and leave it. We should encourage Zimbabweans to talk to each other, look at how we use the tools we have and move together. When violence breaks out we will approach the police to find out what happened. It is our job to monitor, not to advise and preach. She also mentioned a history project in April and violence being endemic.

JS: Gabriel Shumba is it time for healing?

Speaker 2: Gabriel Shumba

We need to assess the GPA and whether its aspirations have been achieved. Such aspirations are similar to those of the Cotonou Agreement between the EU and the ACP states and the Commonwealth Harare Principles [on human rights etc.]. The document lacks some legitimacy as it came about as a compromise between political parties, Where in this set up is the voice of the Zimbabwean people? We had to amend the constitution for the 19th time to accommodate this agreement and have the only constitution in the world where the president’s position is entrenched by mentioning him by name!.

The challenges are multifaceted:

1. The constitutional process under the GPA. The constitutional process must be owned and driven by the people and be democratic. We need a people driven process with substantive democratic provisions. The disagreement over rapporteurs (eventually three from each formation were chosen) shows the lack of trust in the process. 

2. It has been a start-stop process which has already missed its time lines.  We need the generality of Zimbabweans to be involved in the process.

3. There has been more violence carried out by youth militia and the army against those campaigning against the Kariba draft and this is undermining the legitimacy of the process.

4. The constitutional process has also been undermined by the four million in exile who have not been consulted. Civil Society organisations have said they will pull out of the process if they are not involved. 

5. Issues relating to the national healing process: the process of national healing is challenged as the Organ was created to facilitate the process but is not empowered to act or be operational. Given that two facilitators have now left post (e.g. John Nkomo promoted to vice-president) it makes meaningful engagement with civil society difficult. The approach of the Organ is prescriptive but it may not be what victims want. There is no mention of transitional justice.

6. Media. Remains muzzled and the commission for it (like other Commissions) is staffed by some human rights abusers.

7. Economy. In relation to the land audit ZPF has threatened to ‘go to war’ if it happens and if sanctions are not lifted. 

8. Still massive need for food aid, return to rule of law, ending torture.  

The Government of National Unity has not achieved much for the people of Zimbabwe including Zimbabweans who are in exile who are exposed to xenophobic attacks. ‘What is the way forward?’ is a difficult question. We should not submit to Zuma’s request for elections in eighteen months. We still don’t have a free and independent media, rule of law, there are still arrests etc. The GPA was to lay the ground work for free and fair elections, eighteen months is too early for elections and for national healing in general.

From the discussion:

Olle Schmidt MEP, ALDE, Sweden, member ACP-EU Joint Parliamentary Assembly

This power sharing is not actually what democracy is about. You have a free and fair election, with winners and losers, which is the corner stone of democracy. Power sharing is not a good solution as it might lead to great disappointment as people want to have the winners and losers reflected. I’m not fond of sending assistance to any country where Mugabe is in power but will continue to support the people of Zimbabwe.

Mirjam van Reisen, Director of EEPA

Congratulations to Grace [Kwinjeh fellow torturee of SH] and Minister Holland]. How do you feel the GPA reflects the voice of women? Do women feel more secure in the last year during this time of transition? How are women looking at this process? What do they expect from Europe and how can we contribute to this process?

Basildon Peta, exiled Zimbabwean journalist

Do you want us in the diaspora to believe that Zimbabwe is in a process of national healing? Information contradicts the view that this is a post conflict situation. For example vicious farm invasions still continue as well as attacks on MDC supporters.

SH: We are not in a post conflict situation, we are in transition to a post conflict situation. We have failed to articulate this to the people; we are a Zimbabwe in transition.

JS: To re phrase the question just asked, what is the actual state of affairs and the role of the transitional government?

SH: The GPA talks about transitional justice and the diaspora in Article 7.1c.

In response to the question about women, MDC carried out a survey in October of last year asking whether we should stay in the GPA or leave. In Midlands South we had three hours for meetings with 22 people and the response was surprising in that only seven people thought that we should leave the GPA. Women answered that security has vastly improved, that they are able to start their own businesses, get medical treatment and are getting their lives together. 

SADC in their wisdom feel power sharing is the right route and that the corner stone of African political problems is different. African justice is different to European. You work with a mediator until you find a solution; it is the same for families and communities. We want to try another method, of talking to each other, of power sharing, restorative justice.

I don’t think we need people to come home to support Zimbabwe, there are other ways for them to be involved, we have internet etc. However, there are ways to support those who want to return, for example an amnesty for those without documents. I am not here to defend but to share information.

Panel 2: What EU etc. can do to help Zimbabweans?

Chair: Ana Gomes, MEP, S&D, Portugal.

She opened by referring to the invitation to MEPs to Zimbabwe which had been withdrawn at the last minute by the Zimbabwean Government. There is a need to go to Zimbabwe to talk to wide range of actors to be able to properly assess how things going. We are waiting for a proposal for new dates from the Zimbabwean Embassy here in Brussels.

Speaker 1: Okay Machisa, Executive Director of ZimRights.

He started by comparing the Zimbabwean situation with that of enjoying an egg. There are three levels of egg – cracking, moving to peeling and then enjoying. Zimbabwe has cracked the egg but is still outside the egg. 

The challenges of the EU is to assess what it can do. He suggested the following:

- Humanitarian aid must continue.

- Education and health dilapidated. Must be looked at by donors. Need assistance but not through the government, but possible through NGOs or multilateral organisations. Teachers and nurses struggling to survive – could be remunerated in some ways. 

- Strengthen civil society. Healing and constitution-making. CS mandate for people to understand the democratic process and constitution making. Mugabe will use hurdles to stop this including youth militia and the ZANU Women's' League – which is also part of the violence. 

- Healing – communities should dictate the pace and Organ help to facilitate this. Process not really started. Before healing Organ should castigate violence and hate speech. Divisive otherwise. 

- Credible process will also need independent judicial process and civil society support for that.

On the issue of restrictive measures or “sanctions” as it is referred to by ZANU. Civil society believes that these measures which are mainly targeting individuals involved in human rights violations and violence should be maintained.

Speaker 2: Geoffrey van Orden, MEP, European Peoples Party, UK.

17 resolutions on Zimbabwe have over the years been passed in the European Parliament showing a considerable interest and willingness to help the Zimbabwean people. How can we be helpful? MEPs can influence and campaign. 

Help – financial assistance must go outside government channels to ensure help going in the right direction.

Targeted measures vs 100+ key individuals. How move on this process? Unfortunate that Miliband said should rely on advice from MDC – I disagree – this should be up to us (EU). Unsatisfactory areas of GPA implementation and oppressive instruments still in place – time that those aspects reformed. Nowhere near saying yes can remove targeted measures. 

Need to do more to make it clear to people of Zimbabwe that we are supporting them and measures are against elite. Not just EU that has measures – also Australia, US etc. 

Disappointed by the lack of support in SADC for democracy – it is key. The South African government in particular in earlier years could have made a bigger difference. Instruments of pressure must come from SADC. We are looking for guidance from Zimbabweans on how we move forward. We have to make a judgement on whether democracy etc. returned? 

From the discussion:

Grace Kwinjeh:

This is my first meeting on Zimbabwe for two years my torture – sad to see that it is still the same issues that dominate. Meeting daughter for first time in four years. Is there another context? Should have South Africans and ACP here. What international mechanisms/ benchmarks? And ZANU?

Tor responded on behalf of ZEN: 

There was an open invitation to the meeting, although given ZEN directed to European lobbying, and priority lies on that. Lobbying of SADC happening mainly in the region, not in Europe. An invitation was extended to ACP secretariat. 

Ana Gomes reiterating the necessity of MEPs to go and assess inside Zimbabwe. Humanitarian aid and targeted measures must stay in place.

Sekai Holland: Change in Zimbabwe never brought from outside but by Zimbabweans.

MDC whatever decisions we took – did get Zimbabwe out of hole and now we need to move forward. Organ does not deal with violence cases. Trying to understand sources of violence therefore understand perpetrators and victims.

GPA a political agreement between political parties. Root of violence people say is the political parties. 

Any country in transition will have violence occurring. 

For MEPs support groups in 60s onwards – still to achieve the original nationalist – democracy, one person one vote. Diaspora – must decide how to relate to Zimbabwe and support. Supporting NGOs only? Is a GPA and IG and ministers of health etc. – how to assist them.

Will take issue of MEPs visiting back to Zimbabwe and try and resolve the problem. 

Michael Gahler. EU/ EP help on repealing repressive laws? 

Okay Machisa: Need Mugabe to leave as frustration will continue.

Closing session:

Mala Roche as chair of the Zimbabwe Europe Network and Michael Gahler on behalf of the European Parliament thanked the participants and encouraged them to continue discussions. 

--- ENDS ---




