PETTER EIDE’s PRESENTATION TO ‘FRIENDS OF ZIMBABWE’ MEETING, OSLO 1. JUNI 2010 – on behalf of the Zimbabwean and European civil society

Good afternoon ladies and gentlemen!

Yesterday we had a successful roundtable meeting here in Oslo, with representatives from some of the leading civil society networks in Zimbabwe such as ZCTU, NANGO, Crisis Coalition, Human Rights NGO Forum and Christian Alliance.  Our colleagues from Zimbabwe sat together with their Norwegian counterparts, as well as with members of the Pan-European lobby organisation Zimbabwe-European Network. We also had the pleasure of the company of the Norwegian Secretary of State Gry Larsen, as well as the Norwegian Ambassador to Zimbabwe, Mr. Gunnar Føreland. 

It’s therefore a great honour for Norwegian People’s Aid to present to you today, some of the outcomes of those deliberations. These will include our most commonly held views on the challenges currently facing Zimbabwe - 16 months after signing of the Global Political Agreement.

The seriousness of the political, social and humanitarian crises facing Zimbabwe is known to all of us in this room.

 We are also only too aware of the slow pace of implementation of the Global Political Agreement, which is of great concern to us in the civil society. At present, however, the GPA is the only tool we have that maps out the way forward towards a democratic Zimbabwe.  It is therefore of the outmost importance that the provisions of the agreement are adhered to by all parties concerned.

The constitution making process is evidence of the extent to which progress in implementation of the GPA is in fact possible. While what has been achieved so far is in compliance with the prescriptions of the GPA - a parliamentary committee is leading the process; the Select Committee has been established - the process is so delayed that it casts doubt over the whole process. Nevertheless, there is no doubt that people have been, and are being harassed and intimidated for taking part in this process. This is a direct infringement of people’s fundamental right to engage in political processes, such as the process leading up to the next election as well as the election itself. Hence, we question the willingness by parts of the government to have a people-driven constitution making process. 

We urge the donor community to support civil society in their effort to open up the political space. People’s participation both before and during the election period must be guaranteed, and we urge you to put pressure on the government of Zimbabwe to put in place mechanisms for the next election, that will allow people to exercise their rights.

It is important to be preventive rather than reactive. The history of previous elections in Zimbabwe is common knowledge. In addition to the SADC observers, the international community must advocate for additional long term observers from countries outside SADC. These international observers need to arrive in the country a minimum of 3 months before the election day to monitor the political space. Violence and intimidation rarely happens on election day. 

It is important to note that the main challenge for the MDCs has not been about how to win an election, but how to translate victory into state power. Hence the critical importance of implementing more of the elements of the GPA before an election takes place. Here we refer to institutional matters such as reform of the military, the security organs as well as the judiciary. 

We welcome the new Media Commission’s decision to grant licences to 4 independent newspapers. But there is still harassment of journalists and there is a ban on foreign journalists operating permanently in the country.  In addition, it has been reported by the Media Monitoring Project of Zimbabwe that the state-controlled media continues to prioritize Zanu PF and Mugabe-favourable content. This is despite the GPA calling for equal and fair, non-partisan institutions and practice. We therefore urge the international community to ensure the existence of foreign-based media outlets, at least until the media situation in Zimbabwe is normalized. 

Since SADC has been tasked with monitoring the implementation of the GPA, we as civil society urge the international community to continue putting pressure on SADC, and the South African government in particular, to fulfil its role as guarantor of the GPA. Yet, we do not see SADC adequately fulfilling this role. We therefore urge the international community to increase the support to civil society, in order for them to monitor the GPA. Failure to address complete implementation of the GPA will not only undermine the ability of the Inclusive Government to deliver, it also opens up the risk of a more serious scenario.

Lack of management of the diamond fields have been a catastrophe for the country, and a blessing for the political and military elite. If the Inclusive Government is allowed to fail, ZANU PF, backed-up by the revenues from the diamond fields, could easily revert to its preferred monopoly of the political space.  Civil society supports the work towards normalisation of the mining activities in Marange, including support to the Kimberley Process Certification Scheme. However, if the workplan is not fully adhered to suspension must be considered in the forthcoming KP inter-sessional meeting of the KPSC in June. At the same time we recommend that Zimbabwe joins the Extractive Industries Transparency Initiative.



There is pressure from all three parties in the Inclusive Government for donors to re-engage with the government. As we recognize MDCs need for financial support in order to be able to deliver ahead of next election and for the Government in general to attract much needed foreign investment, we will caution the donors against opening up for full re-engagement. The political climate has not changed sufficiently for the restrictive measures to be removed. However, we support the donors engagement in the Trust Fund as well as in their involvement in the ‘humanitarian aid plus’.  

Smart targeted measures and travel bans must remain in place until a return to the rule of law, an end to human rights violations and a genuine commitment to the GPA is evident in government implementation. The civil society conference hosted by Norway in July last year, as well as the preparatory meetings in Zimbabwe leading up to yesterdays roundtable meeting, emphasize the fact that civil society require continued targeted measures.

SADC is obliged to lobby for the lifting of all sanctions – in accordance with the GPA. Both MDCs want a suspension of all sanctions, because the sanctions prevent them from delivering. In addition, ZANU PF has been using the argument of sanctions as the main reason for not giving in on any other parts of the negotiations. The questions that need to be asked continuously are; what is the effect of the sanctions and do they serve the purpose they were set out to serve? It is equally relevant to ask how we can allow Zanu PF’s rhetoric to set the agenda for the international debate.

Finally, in the absence of a parliamentary opposition in the country it is imperative that the civil society remains vigilant in articulating issues to do with civil- and political rights as well as socio-economic rights.  We therefore would like to extend our appreciation of your continued support to the civil society actors in these areas.

Organisations in Zimbabwe and in Europe build alliances that bridge differences in opinion and approaches. The Zimbabwe Europe Network – ZEN, and yesterday’s Civil Society Round Table meeting is a good example of such alliance building. I am therefore pleased to draw your attention to the position on Zimbabwe that ZEN and its partners have agreed to work for. I will leave a copy of the position document here with you.

I wish you all a continued fruitful discussion. Thank you. 

