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Members and National Reference Group

3 JUNE 2010 1400 – 1600 hours

MUNDO B, 26 Rue d'Edimbourg, BRUSSELS

On 3 June 2010, eight of the 15 member organisations and two from the four National Reference Group members met to deliberate and reflect on ZEN’s work over the past six months. The meeting also discussed and laid out a concrete action plan for the second half of the year. Also present at the meeting was a visiting organisation Zimbabwe Christian Alliance. Please see attachment for list of participants.

Minutes

1. Welcome.

The meeting was opened at 14.10 hours by ZEN Chair Mala Roche, Trócaire,  who thanked the ZEN members for making the meeting. She especially thanked the Zimbabwe delegation for coming to Europe to do advocacy work and the ZEN Secretariat for organising the meeting.

Mala explained that the purpose of the meeting was to review ZEN’s work since the 18 November 2009 AGM and to focus on the second half of the year. We propose to have visiting Zimbabwean delegations in September and in December, and to have two events in Zimbabwe and the meeting discussed these plans.

She invited Tor-Hugne Olsen, Coordinator of the ZEN Secretariat, to give an update of the previous six months.

2. Update on work of the last 6 months.

Tor gave a chronological update of lobbying and advocacy work. In December 2009 ZEN organised two meetings in Bulawayo and Harare on the targeted measures against certain members of the Zimbabwean Government. In February a large delegation came to Europe in connection with the 1st anniversary of the swearing-in of the Inclusive Government. 

The highlight was a meeting in the EU parliament which was attended by MEPs from all major parties and regions in Europe. This was the first time ZEN had a Zimbabwean government minister addressing one of its meetings, as we had invited Hon. Sekai Holland, who talked about healing and transitional issues.

In March, Tor travelled with Hugo Knoppert of Zimbabwe Watch to Zimbabwe and there were a second set of civil society consultations in Bulawayo and Harare focussing on the forthcoming donor meeting in Oslo. 

ZEN in March co-hosted a side event at the UN Human Rights Council in Geneva, Switzerland and a side meeting at the EU-ACP Joint Parliamentary Assembly in Tenerife, Spain in April, focussing on the situation in Zimbabwe one year after the inauguration of the Government of National Unity with the Zimbabwe Human Rights NGO Forum. The Geneva meeting focussed on human rights, calling for the GNU to ratify international human rights instruments and the Tenerife meeting focussing the cooperation with the international community, with MPs from all three parties in the Government represented on the panel.

A second Zimbabwean civil society delegation to Europe marking the 30th Anniversary of independence took place in April. This visited five European countries: Belgium, Netherlands, Norway, Denmark and the UK and met high level people and organisations in all these countries, including the Dutch Minister of Foreign Affairs.

Tor visited Zimbabwe in May in which a National Reference Group meeting was held to plan this current delegation, part of which is now in Brussels. This third delegation to Europe, plans advocacy in five countries: Belgium, Hungary, Netherlands, Norway and Sweden.

Tor explained that this was additional to the previously adopted workplan, which only anticipated two delegations from Zimbabwe and one consultation meeting with civil society in Zimbabwe in the first six months.

Tor also told the meeting that ZEN made breakthroughs with EU institutions at all three levels: Council, Commission and Parliament. The current delegation addressed the Africa Working Group of the European Council and held a high level discussion with the EU Commission, attended by the incoming EU ambassador to Zimbabwe.

At individual governmental level, ZEN has organised public meetings addressed by Zimbabwean civil society representatives in eight countries (Belgium, Hungary, Netherlands, Norway, Spain, Sweden, Switzerland and the United Kingdom) and met government officials in six of these (Belgium, Hungary, Netherlands, Norway, Spain, Sweden, Switzerland and the United Kingdom). ZEN's delegations have had high level government entry points shown by the meeting with the Dutch Minister of Foreign Affairs in April and the Norwegian Deputy Minister of Foreign Affairs. The latter opened the pre donor meeting in Oslo organised by Norwegian member organisation Norwegian Peoples' Aid and other Norwegian partners together with ZEN. These successes can to a large extent be attributed to the work of ZEN member organisations.

In areas for improvement Tor mentioned the lack of mechanisms to assess impact of ZEN’s work, as well as member recruitment. ZEN currently has 15 members in seven countries, the latest additions being CCFD, France and AHU, Hungary. He also mentioned the lack of a newsletter. However this has been replaced by a weekly news update on Zimbabwe.

3. Financial update.

Mala invited Anton Dekker, NIZA / ZEN treasurer to speak.

Anton briefed the meeting on the financial situation saying that the situation is fine, but the organisation is very dependent on one donor, the Dutch government. Their funding for 2010 is expected but delayed due to last year’s underspend. He suggested that ZEN should look for other donors so that it does not depend on one big donor for the larger part of its budget. 

Anton also informed the meeting that the cost of Tor’s salary will become significantly higher than budgeted because of the high tax levels in Belgium compared to London where he was living before.

General discussion on agenda points 2 and 3:

Marleen Nolten, Oxfam Novib, asked what the plan for finding other donors was.

Anton responded that there was no plan but it should be looked at this year. Tor also indicated that ZEN is looking at member organisations that have the capacity to give support.

Tony Dykes, ACTSA, explained to the meeting that there is an aspirational budget and it is good to look for alternative donors. He commented on the issue of members saying that seven countries is quite a big number for an EU network. On measuring impact, ZEN must engage people who have experience working with European networks.

Steve Kibble, Progressio, supported this saying that ZEN can organise for a small session addressed by an expert on  assessing impact, Progressio has a staff person that can be used.

4. Political situation in Zimbabwe.

Mala thanked all for their input and proceeded to invite the National Reference Group members to give overview of the Zimbabwean situation.

McDonald Lewanika, Crisis Coalition, explained that there has been a lot of talk about elections, especially from the political parties. At the ZEN AGM the previous year, elections were designated as one our focus areas. 

The parties to the Inclusive Government agreed on a framework for electoral reform and if this did happen then the election will be technically sound at least. But we should go beyond the technical aspects and look at the political environment, for example the rule of law, human rights and media reform. There has been some progress in the licensing of five new newspapers but this is not enough, there is need for other forms of media such as radio to be opened up which are more accessible to the generality of Zimbabweans.

Elections might prove a deterrent to real change as it may see a rise in harassment and the use of force. Also the illicit gains from the untransparent extraction of diamonds may end up as a source of funding violence ahead of the election.

The progress of the GNU is insufficient but there is some progress. There are some challenges, but however slow the progress, things are moving in the right direction.

Machinda Marongwe, NANGO, told the meeting that elections and national healing are key areas. There is a programme on national healing born out of the GPA but it is too politicised. For instance, the three ministers running the Organ of National Healing, Unity and Cohesion are themselves either victims or perpetrators of violence. Linking this to the Chiadzwa diamond mines, ZANU-PF is in control of the diamond mines and diamonds are being sold to bolster the coffers of ZANU which will be used to launch electorally-related violence. 

There is then possibility of families being evicted from the diamonds area and there are currently some legal wrangles on the mining rights of different companies. 

Given all this chaotic scenario, there is need to engage SADC, and push for support of the Kimberly Process, especially now given that colleagues in CS who are clamouring for greater transparency in the diamond issue are under attack for instance Farai Maguwu who has now been forced into hiding. All these are issues to be addressed.

Useni Sibanda, Christian Alliance, then added that the problem in Zimbabwe is that everything is up for (re)negotiation. The call for elections brings certain issues to play. He told the meeting of the ongoing incidence of violence and human rights abuses being a major concern.

ZANU has ‘hard power’ which is the state machinery and MDC has ‘soft power’ which is popular support hence a problem of balance. He then suggested that pressure on SADC to continue its work as the guarantor of the GPA should continue.

Mala asked about IFIs.

McDonald explained that there is a lot of negotiation between government and IFI but there is a gap on the level of expertise of C.S which is very limited. He suggested that there is need to engage organisations that specialise in this area for example Afrodad which has its headquarters in Harare, ZIMCODD and ZCTU so they can lead on the issues involved.

Marleen, Oxfam Novib, asked if it was a possibility that ZEN could be an institution with a good deal of knowledge on donors and aid who can then advise donors on where to put their money.

Tor thought it was a role that ZEN could play. There are attempts to engage particularly ZIMCODD but this may be premature. The agreement was that ZIMCODD should take the lead. On his last trip to Zimbabwe, he met Dakarai Matanga, the Director of ZIMCODD. There are many issues for instance, the resistance from both government and donors to a debt audit to uncover Zimbabwe’s odious debt. on ZANU opposes joining HIPCC on the grounds that Zimbabwe is not a poor country.

Tony, ACTSA, said that they had hoped that things would move faster and that by this time of the year we would be focusing more on these issues. The multi donor trust fund will not be functional for another six months. How much is this being discussed? If things have slightly improved politically then this could be a good area to focus. We must look at our plans as ZEN, and by ZEN I mean the National Reference Group in Harare, these are the people who should influence and shape ZEN’s work.

5. ZEN work for the rest of 2010.

Steve, Progressio, asked the meeting to reflect on whether ZEN's workplan is optimal within the current framework. What will be our main focus? The IFIs could be different because of new targets and so we may need to set up different targets. The question is whether we are majoring on elections or on IFIs.

Hugo Knoppert, Zimbabwe Watch, explained that the point raised by Marleen on IFIs came up at the ZIMWATCH latest meeting and the discussion was that ZEN should move beyond Chiadzwa to talk about management of natural resources in general. The focus should be more on donor engagement, debt and natural resource management.

Marleen, Oxfam Novib, supported this by saying that broader theme would allow for flexibility, so that we can have a conceptual framework where various specifics may fit.

Tor asked for clarification on whether the meeting was suggesting that the work be divided into two or whether people were preferring the economic area over civil and political rights issues.

Steve, Progressio, wanted to continue a three way link between civil, political and economic rights. For the latter there is also need to capacity build understanding economic rights work.

Useni, Christian Alliance, agreed it would be good to focus on both areas. The issue of national resources beyond the Chiadzwa diamonds is a good idea and ZEN has a critical role to play together with local actors in Zimbabwe.

Machinda, NANGO, suggested to the meeting that rights, civil, political and economic, are indivisible and hence should be dealt with holistically.

Tor raised two concerns, first to that it is important to maintain a European angle in order to complement rather than compete with our Zimbabwe counterparts. So he would want people to think where ZEN can have added value. Secondly the more general the work plan is the more independence and flexibility he will have as ZEN coordinator and the more specific, the more control the members and NRG of ZEN will have, so he asked if it is not wise to be specific.

Tony, ACTSA, responded by saying ZEN is in Europe to complement Zimbabwe CS work at European level. EU members have significant voting power in IMF and World Bank and hence ZEN can influence these members using the material from Zimbabwean CS. Eurodad which is currently housing ZEN can be useful because of their knowledge. We need to allow the NRG to reflect on this proposal which is not general because the focus is Europe.

Tor posed another question on whether there is concrete change on the action plan. There will be two trips to Zimbabwe and two delegations from Zimbabwe to Europe, maybe the meeting should discuss the themes of these trips.

He proposed, as a starting point for discussion that in September which is the second anniversary of the GPA, the focus of the delegation could be on debt and HIPC and the November/December delegation could focus on elections. The first trip to Zimbabwe in October could focus on  the Kimberly Process and diamonds, and the second trip in November/December could focus on restrictive measures.

Tor also asked if CS people cannot be up to speed on both debt and democracy areas. Should ZEN choose one or the other, or should we divide the delegation into two? 

Marleen, Oxfam Novib, suggested that the NRG should start thinking around themes and topics and thought Tor's starting point sounded good.

Tony, ACTSA, asked the meeting to think about what we want to achieve with delegations. Delegations should be embedded in other ZEN work so that they don’t end up being a standalone activity. There is need to work further in terms of having impact and delegations should be well briefed in advance on what to expect.

Claude Mormont, Entraide, noted that in plans there are both topics and methodology. Part of our aim is to give a voice for civil society from Zimbabwe. To be the voice of European citizens we must build more on being more explicit, we should thrive on opening European doors for Zimbabwe civil society. So in as much as topics are important we must also focus on the methodology.

McDonald, Crisis, said the focal points of ZEN are still very relevant and wanted these to stay. However, he also supported the need to broaden the economic issues agenda as proposed by Zimbabwe Watch. He also said that there are people who can overlap on both economic and civil and political rights in CS and can be expert in issues. 

ZIMCODD, ZCTU etc. can focus on multiple issues. Additionally there should be a focus at the European level in tandem with what is on the ground; the areas in the work plan are still relevant. He therefore felt that the proposal as it was presented was good.

6. Supplementary election to Board of Directors

Mala gave the background to this point which had also been sent out in writing to the member organisations beforehand. Formally speaking this decision should be taken by the Board of Directors, but she felt it could be dealt with by the whole meeting.

She told the meeting there had been one nomination for new chair, Steve Kibble, Progressio. There being no other nominations,, he was elected by acclamation.

There were two nominations for additional directors: Eva Haaland from Norwegian Peoples Aid and Trócaire  wanted to have one person as a director but would come back with a name later. The meeting agreed to this and elected these two new organisations onto the Board. 

Mala thanked all for coming and for the contributions and wished the NRG delegation all the best on the rest of their trip in Europe.

                                            Meeting ended – 15:30



